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MODEL FOR INSTITUTIONAL STUDENT

FLOW AND FOLLOW-UP
INTRODUCTION

Western Texas College initially applied to serve as a subcon-
tractor for the statewide Project Follow-Up in the fall semester of 1974.
The proposal written was entitled "Model for Imstitutional Student Flow
and Follow-Up". The period for the subcontract awarded was January 1,
19?5 to June 30, 1976 at a projected cost of $11,803.75. The primary
objective of the project was to develop and implement a follow-up system
relating student flow patterns and educational goals.

Several important features and delimitations were included in
the initial proposal. Included were stipulations that the program de-
veloped should:

1. Provide a data base consistent with requirements of other
agencies.

2. Serve as a vehicle for selective follow-up of students--
credit, non-credit, academic, vocational, graduates, completers, and
possibly other identifiable groups.

3. Provide the information needed in a manual system for collaeges
without computer accessability.

4. Provide for testing of instruments developed by the Project

Follow-Up Delphi study.




REVIEW OF PHASE I ACTIVITIES

Phase I of the project was the period January 1, 1975 to June
30, 1975. The activities of thiis period were primarily developmental
in nature. Careful planring was essential during this period in order
to insure the compatibility of the developing program with that of other
groups, while still rcwaining within the objectives which had originally

been set in the proposal.

Procedures. In arriving at a reasonable data base, documents from a
variety of sources were included in the considerations of information
for the data base. Comparisons included instruments from other state-
wide follow-up systems, Texas reporting requirements, follow-up instru-
mentation in use at other colleges, institutional information which
could be obtained, and input from other Project Follow-Up subcontractors
and volunteers. Simply digesting the mass of research and data already
available was a gigantic task. A task force of Weatern Texas College
personnel who had participated in the SCOS-Delphi study helped the local
follow-up staff in determining what data should be included. Some items
which are related to selection of data that surfaced during the period
of study were:

l. Not all data elements can be included in the data base.
Careful selection criteria are necessary to select the most significant
elements in the data base.

2. Narrowing the data base too much results in Ingufficient
information for effective results. The data base must be broad enough

to include all pertinent follow-up information.
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3. Types of follow-up that will prove most heneficial must be
decided before the data base 1s established. The development of the
data base for the institution must include personnel from all facets of
the institution.

4. The amount of time spent in consideration of various elements
of follow-up can be non-ending, but an in-depth study is required to an-
alyse those which are most valuable.

5. Follow-up instrument:”-ien will have to be revised period-
ically due to changes in an institution's objectives or to external
elements such as reviued reporting procedures.

In the final analysis, decisions were made to include the follow-
ing data each semester so that an adaquate plcture of student flow as
related to goals arnd outcomes could be obtained:

1. Semester and Year.

2. Major indicated (CBM codes, including codes for community
services and adult vocational programs).

3. Educational Goal.

4. Method of achieving the goal.

r extension enrollment (strictly institutional

o]

5. OUn-campus
choice).

In addition to the gemester-by-semester data, initial data
applicable was also included as follows:

1. Ethnic Origin.

2. Age at Admission.

3. Residence Code.

4., Sex.

5. Mode of Original Admission.

10



Data which was to be included as follow-up data was also to
be included. However, the task force wanted to leave open various op-
tions for different types of follow-up, so limited follow-up data would
be kept on individual students as a matter of record. The objective of
the contract had been to arrive at a means of identifying groups and the
institutional view held that only standard data such as employment status,
educational status, and educational outcome (completer, drop-out) would

be kept individually as a matter of record.

¥g§;:amen;§t;§gg The project follow-up staff, with data needs fairly

well delinenated, set about the design of a worlkable manual system which
would satisfy the needs. The results of this design are shown in
Appendix I. Information to be encoded was obtained from the student
each gemester he was enrolled using the Student Educational Intent (SEI)
Card developed by the Project Foliow-Up staff at Terrant County Junior
College. The Student Educational Intent Card is shown in Appendix II.
The information for this method of instrumentation can readily
be obtalned as the student proceeas through registration. C.assifica-
tion of students who do not return to school as well as other follow-up
information should be obtained immediately upon completion of each

semester (See Follow-Up #1 on the coding form, Appendix I).

Problem Areas

Problems in data collection. The primary problem other than those of

data

[+

election was in trying to determine asducational goals and methods
for students who are no longer enrolled. In order to develop a complete
plcture of student flow before the end of the second phase it was

necessary to contact previous students in order to ascertain their goals,

11



educational majors, and methods of achieving the goals during previous
semesters. This will not be a problem in future years as it can be done

on a semestar-to-semester basis.

Problems in system design. Problems in the design of the system sur-

faced as actual coding of the forms was done. These problems were the
identification of full-time as opposed to part-time atudents and iden-
tification of the walk-off who terminates without completing the semex>-~r
as opposed to the person who terminates after completing the senester
but without achieving his educational goal.

The WIC personnel had decided that the separation of resident
on-campus student and extension students was more important than the
above categories; it is doubtful, however, that study of extemsion

students would be more valuable on a state-wide basis. Some minor ad-

a student has been enrolled for more than four semesters but these

have already been resolved to the satisfaction of the WIC staff.

Other Activities

The other significant activity undertaken during this time was
the initiation of the SEI card into the overall information system.
Information was obtained from a sanple of 632 students (enrollment was
1058) by administering the forms through classes. In subsequent se-
mesters the SEI card has been made a part of the registration routine,

The results of the Student Educational Intent Analysis for
Spring 1975 is shown on the following page in Table I, It is interest-
ing to note that 65% of the students are currently employed and that 56%

indicated that their primary educational goal is related to securing or

12



TABLE I

STUDENT EDUCATIONAL INTENT ANALYSIS -SPRING 1975

1A,

4A,

4B,

Are you currently employed?
No....357 Yes....65% (undecided majors skip to question 2)
If yes, in what field?

1. Major Field...307 2. Related Field...277 3. Unrelated fleld...43%

. Have you ever been employed in the field of your above stated major?

Yes....39% No....61%

My primary educational goal in attending this college 1s:
ca:eer field Prgpafatiﬁnililililﬂﬂi!Iiiiiii!l C-iiiiliilliiliggz
Inprovement of current Jjob skiilsg....i.i...._.-..i_...,-i;-IBZ
SPEEifig jﬁb Pre?graticniiliii!lliiiliiil!l.i Iiiiﬂliiiiiiii!llz
GEﬂEfgl Iﬂtgfegt;siiiii-i-:-ii-ii,-aiii-g-g--gig;:é-égisggiii 72
University Transfer Crediti...-.....-.iig._g.a....g.;.-,.-;.ZEZ
Persﬂﬂal gnrighment!ﬁiiil!!ii!iil!liiiﬁliiiii!iiili!iiQﬁliiﬂloz
Dthéfiii.lii-lii,l!!Eiiliiiil!Iiilii!i!ii'lii!lilli!liiiiilii Zz

I expect to accomplish this goal by means of:

séleeted caurgesjiiili!iiil!iiiii' ii!liiiill!iiiliiiiiiilii!&&z
CEftificgte Pfggfaﬂg-iiljiiliiluiiiégiiiigiilji-i-iii;illii! Sz
Two Year Associate Degree Program. coviseienicnsanrennannsos dildy
Gtheriiill!iliinﬁii:iailiiiii!;lg:iii.i::l!iiiii;iigiliii-ll 5?9

Do you expect to complete your goal by the end of this semester:
Yes....30% No....70%

Do you plan to re-enroll at this college:

Yes....54% If yes, when:

Next Fall...95% Next Spring...2% Next Summer...07 At a later Date..3%
No....29Z Undecided....l172

How definite are you concerning your above stated educational goal?
DEEinitei!!igigilii!i!i-lil.ilijiil--iilllillgl!illl!iiiii?iﬂ&lz

Fairly definite, subject to ehgnge..,-_..i..i!i.i.i.,.i.g-...Eéz
NQE dgfinit3§ljllgliiiilii§iiiii!g!é!!:iilgl?ll LU B B T Sz
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improving their career position. It is also important to note that less

than half intend to pursue a twvo year degree as an objective.
OVERVIEW OF PHASE II ACTIVITIES

Implementation

Whereas Phase I activities have been primarily oriented to devel-
opment of the zacessary information system, Phagse II activities were
directed to implementation of the program. The following documents are
those which have been used by Western Texas College in the activities of
Phase II:

1. WIC Student Hasgér Card (Appendix I)

2. Student Educational Intent (SEI) Card (Appendix II)

3. Graduate Questionnaire Form (Appendix III)

4. Non-Returning Student Queastionnaire Form (Appendix IV)

5. Employer Questionnaire Form (Appendix V)

The last three are forms which were developed by the Tarrant
County Junior College Profect Follow-Up staff, and are based on the re-
sults of the state-wide SCOS-Delphi study undertaken by Jeannene Cox of
TCJC. Facaimiles of all these forms are included in Appendices I-V,

The major activities of Phase II have included the following:

1. Conducting of follow-up on all graduates of Western Texas
College since its inception in 1971,

2. Follow-up of all non-returning students of Western Texas
College who attended Fall, 1974 and Spring, 1975 but not Fall, 1975.

3. Follow-Up of all employers of WIC vocational or technical
graduates.

4. Research on student flow of all graduates based on mode of

admission.

14



5. Research relating student flow to educational outcomes for

selected groups.

Calendar of Activities

The calendar of activitiea for this implenentation stage covexed
the period from 7/1/75 to 5/1/76. A complete picture of the calendar of
activities is listed below:

July 1, 1975- October 1, 1975. The activities during this time
period of Project Follow-Up were involved in actual application of the
WIC Student Master Card that was designed and developed in Phaase I.
Outlined below i3 the method in which the activities for this period
were conducted:

1. All graduate files of Western Texas College were manually
punched and coded firat so that flow charts on all graduates could be
developed.

2. The non-graduate files were developed next so the ultimate
goal on flow patterns could be successfully developed for all student
types.

3. The Student Educational Intent (SEI) card was incorporated
into the reglstration process of Western Texas College for the Fall,
1975 semester.

October 1, 1975~ December 30, 1975. During this period attention
was divided between continuation of researching the files and conducting
surveys on the "non-returning' student and the "graduate'' student.

January 1, 1976- June 30, 1976, The activities for this time
period were conducted as follows:

1. Developed flow charts on all students of Western Texas College.

2. Conducted Graduate Employer Follow-Up and developed research

results.
15



3. Updated student master so that accurate flow patterns could
be developed.

4. Developed flow charts relating various educational objectives
to educational outcomes,

5. Compilation of final report for Pruject Folilow-Up subcontract.,

RESEARCH RESULTS

Goal-Related Research

P:agedg:gg_sqd instrumentation. One of the major objectives of the WIC

subcontract was to relate educational goals to student flow patterns and
educational outcomes. Initially it was intended that the student flow,
goals, and outcomes would be studied for the time perfod 1971-1975.
However, initial attempts to determine goals by questfonnaire and phone
calls were found to be very unproductive. The introduction of the Student
Bducational Intent card early in the project made it possible to effect-
ively study both educational goals and outcomes during the period Fall,
1974 through Spring, 1976,

Educational Intent cards were first distributed to students in
classes at Western Texas College in March, i975i Usable responses were
obtained from 632 students (60% of enrollment) and all these students
vere subsequently followed through the Spring of 1976, It was decided
arbitrarily that these students would be followed based on two different
criteria: (a) mode of admission (b) degree objective.

The usable response information from the SEI cards was transferred
and coded on the Western Texas College Student Master card. This step
alleviated the difficulty of contacting the student to determine his

cbjective while attending WIC. The only necessary instrumentation

16
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to complete student goal research was the SEI and Student Master cards.

Specific flow pg::grns,ﬁ?fagg;sgiﬁnsugtgtus,a: WIC., In the following

sections are discussions of each Eroup and data relating to each group
based on their original means of admission to WIC. Table II on the
following page shows some interesting items relating to educational

objectives and outcomes.
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Two particular facts are highly important from the previous table.
The rate for completions of goal for the sample studied i{s 89%, Even
though the completion rate isg high, the percentage of students leaving
after one semester is 587 and the percentage of students staying more than
two semesters is only 15Z. These two figures would seem to indicate a
high degree of short-term objectives for students ar Western Texas College.
Specific flow-charts are glven in appendices VI, VII, and VII.

Item analysis from subsequent follow-up activiries further in-
dicated that completion of educational goals was higher than the 89%
figure when short~term or "nanﬁdeéree" goals were considered, and some~

what lower than the 89% when educational goals were degree-oriented.

Flow pgt;erps,?prﬁgelec;gdﬁpc;upaﬁiaﬂal-tg:hnical_g;gppg; Another major

project wvas in developing flow charts for occupational-technical ztudents
encolling initially in Fall, 1974. Each major field of study was in-
cluded fn this study as well as other groups. Table III on the following

page shows a summary of some of these groups.
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One of the most interesting factors on Table III relatesg to
flow of students who change from academic programs into technical. Only
257 of those students manage to complete their goal after the change.
Since our sample is so small (only 16) no generalifzation can be made,
but it would be important from a counseling standpoint to know what
happens in other institutions. Also significant i{s the fact that the
76 students admitted to O.T. pPrograms without degree objectives responded
as 100% completers when asked whether they felt they had completed their
educational objective at WTC. Specific Student Flow patterns for the
information in the previous table is shown in Appendices IX, X, XI, XII,

and XIIT.

Stq@emﬁfflgw Research

Procedure and instrumentation, Procedure for student flow research was

basically the same as that used for goal-related research. The two were
interrelated through studies showing the relationship between student flow
and educational outcome. The necessary instrumentation for raelating goals
and outcomes through student flow included the SEI card, the WTC Student
Master card, and appropriate follow-up documentation to determine whether

the goal was attained, changed, or abandoned.

Flow of high school graduates. Since the inception of Western Texas

College, graduates whose initial entry into college was under the
admission status of "high school graduate" have numbered 323. The
analysis of these in terms of the degrees/certificates currently being

awarded i1s as follows:
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Associates In Arts 165
Assoclates in Applied Science 100

Certificates of Technology (1 yr.programs) 58
Total 323

These figures indicate that degrees/certificates granted hy the
Institution have been divided approximately 51% university parallel and
497 occupational-technical preparation. The actual enrallm2ﬁf pattern
however, is approximately 60% university parallel and 40% occupational-
technical preparation. Completion within the normal four semester dura-
tion of a program was 827% in Associate in Arts programs and 69% in Asso-
ciate in Applied Science programs. This indicates that a greater propor-
tion of occupational-technical students attend on a part-time basis.
Among the ome year program, 88% oi all certificate recipients finished
their program within the prescribed one-year. Third-year graduates num-
bered 58, and represents 187 of all graduates. Fourth-year graduates
conatitute 1.57 of the total of all graduates., It should be noted, how-
ever, that others who have already attended part-time for four years are

still in attendance and some will complete at even later dates.

TABLE 1V

Duration of Graduates' Programs

1 Year 2 Years 3 Years 4 Years
Associate in Arts 0% 827 17% 1%
Associate in Asplied 7
Science 07 697 297 2%
Certificates ' 88% 7% 27 3z
All Programs 16% 65% 18% 27




16

Flow of graduates admitted by transfer from other colleges. During the

period 1972-76, students transferring into WIC from other schools totaled
183 graduates. The student flow pattern, in marked contrast to those

students who entered as high school graduates, shows much more indecision
as to intended major course of study. The breakdown of degrees received

by these students is as follows:

Associate in Arts 121

Associate in Applied Science 56

Certificate Programs 6
Total 183

The duration of the programs after transfer is shown in the
table below:
TABLE V

Duration of Graduates' Programs (Transfer Admission)

lat Year 2nd Year 3rd Year 4th Year
Associate in Arts 57 637% 29% 3z
Agssociate in Applies 7
Science ox 647 34% 27
Certificate Programs 50% SDZ. 0% 174
All Programs 5% 63% 30% 37

One-third of all graduating students who transferred into WIC
took longer than 2 years to complete their degree work. Omne Passible
explanation for this is that a high percentage of these students were in
the 21-40 age bracket and took one year of work at an earlier age but

married or went to work before completing their education. Thus they are
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usually on a part-time basis while still working or assuming other

responsibilities.

Flow of other graduates (GED and Individual Approval). Total graduates

who entered under GED or Individual Approval totaled forty-five. The

breakdovm bg degree. ig shown below:

Associate in Arts 7

Associate in Applied Science 12

Certificate Programs 26
Total 45

TABLE VX

Duration of Graduating Students Programs - GED and Individual Approval

lst Year 2nd Year 3rd Year 4th Year
Associate in Arts 0% 29% 57% 147
Asaociate in Applied A
Science 0% 33% 587% 8%
Certificate Programs 100% 07 0z (174
All Programs 58% 132 247 4%

It should be noted that the greatest proportion of students who
graduated from this group were in the certificate programs. Less than
half received two-year degrees. Item analyses indicate that most students
entering under the status of individual approval have very limited objec-
tives which are accomplished in one or two gsemesters. Degree programs

tend to take more than two years to complete.
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Composite flow of all graduates. A Gotal of 551 graduates were studied.

The complete breakdowm 1is as follows:

Associate in Arts 293 53%

Associate in Applied Science 168 30%

Certificate Programs 90 16%
Total 551

High school graduates make up the largest percentage of graduates
(59%), with tranafer students second at 33Z, and all others constituting

8% of all graduates. Other comparative data are glven below:

TABLE VII

Duration of Programs (All Graduates)

1st Year 2nd Year 3rd Year 4th Year
Associate in Arts 2% 73% 237 27
Agssociate in Applied
Science 07 652 337 27
Certificate Programs 892 8% 1% 2z
All Programs 15.67% 59.97 22,32 2.2Z

Appfgximately:ZSX of all graduates take more than the prescribed
time to complete their programs. Certificate students who graduate tend
to be the most efficient in terms of completing programs in minimum time,
vhereas two-year occupational programs are completed in more than the
minimum period by one-third of the graduates. University parallel (A.A.)

degrees take more than two years for 257 of the graduates.
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Since WIC has been open only since 1971, these figures may be
drastically different from schools that have been in exfstence for a
longer period or one which has a more metropolitan setting. These figures
do have complex implications for this institution, however, and can be
used in program planning, recruitment, and other institutional plans.
Other supportive flow charts related to student flow of graduates

is included in Appendices XIV, XV, and XVI.

Student flow -~ summer schools. Two flow charts were prepared to amnalyze

the student flow of recent high school graduates who were admitted to
WTC during the summer following their graduation. The flew charts are
shown in the Appendices. This study revealed the following data:

507 transfer after the summer

14% walk off or discontinue

36% continue at WIC for the fall

307 complete the first full academic year

27% return the following summer

22% return for the 2nd fall

The figures indicate that at least half of the students entering
for the first time in summer school are simply preparing to transfer in
the Fall. However, it is interesting to note that more than 20%Z do remain
enrolled for two full academic years. Summer school offerings include
only university parallel work, so the information is beneficlal in pre-
paring estimates of future Fall enrollments from Summer school enrollments.

Refer to Appendices XVII and XVIII for further informatiom.
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Student Fducational Intent Analysi. - Fall, 1975

Procedure. The atudent educational intent survey for Fall, 1975 was
conducted as part of the registration process. A total of 1149 usable
student responses were obtained out of a total earollment of 1226
(93.7Z). The SEI cards were then sent to Tarrant County Junior College

where complete computer profiles were completed for all major fields.

Results. Resulte of the analysis were broken down by various criteria,
but in most instances these data added littls information due to small
sample sizes. The results of the composite profile are shown in

Table VIII. These results, when compared with the results of the Spring,
1975 sample (Table I) show some interesting contrasts. Note (Appendix II)
that the SEI card has some revision during this time period to include
work load for employed students as well as revision of educational goal
catagories, |

The following results are particulaily interesting in comparing
the two SEI analyses:

1. Employment of students showed little variation from Fall to
Spring.

2. Means of accomplishing goals shifted considerably between
the fall respondents and spring respondents.

3. As might be expected, the number expecting to complete their
goal at the end of the apring semester was 307 while expected completions
for the fall semester was 15%.

4. Expected re-enrollment was 75% in the fall and 54% in the Spring.

5. The degree of certainty concerning the educational goal was

exactly the same for the two samples.
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TABLE VIII

STUDENT EDUCATIONAL INTENT ANALYSIS- FALL, 1975

1. Are you currently working on a job for which you receive wagea?
Yes...59% No...41Z If yes; how many hours per week?

Legs than 10..,3Z, 11 thru 20...7%Z, 21 thru 30...6%,
31 thru 40...60Z, Over 40..,25%

2, Do you have "work experience" in your major field of study?
Undeclared/Undecided majors skip to (3)

Employed Students - Yes...63% No...37%
Unemployed Students-Yes...33Z No...67%

3. My primary educational goal in attending this college is:
Improvement of existing job BRillS.eeieonnnnavannrennocenness222
Preparation for job to be obtained.......ccvvveeeinnneennnsse2??
University Transfer credit....Tueeecesecsoccccsssanoannncssssld0?

PEfSﬂﬁEl intéregtiQQ---l;Eiiiiiii!!!!iaiiiliigiiiig;i!;i;!igizgz

Dtherliii-!lililj!?@!!!!l!iiiiijiﬁi!iillliiiliiiﬂi!ﬁl!!i!i,!il Zz
4. I expect to accomplish this goal by means of:

Selected COUTBEB....cuveeesessroesrcarannanscannsssnsnsnnasssdld

Cértifiﬂate prﬂgrﬁi ® A 85 5% & & 8 & BT R RS ESE G S F S A GRS SRS EE g EA DN 32

&Eagiatg dégr‘zé pragrgmi 8 % & % % 2 F 5 SN FEEF LRSS EE SR RE SR RN ER 1352

GthefiiEii!éi!iiiiii!!g!i!!jis!!’iﬁiiﬁﬂ@‘!?lllIll!ij!iiiiiiii! Az

5. Do you expect to eomplete your goal at this college by the end of
this semester?

Expect to complete at end of this semester Yes...l5% No...85%
Plan to re-enroll at this college Yes...75% No...6% Undecided...19%

Expected re-enrollment period at this college Next Fall...20%
Next Spring...71% Next Summer...4% Later Date...5%

6. How definite are you concerning your above stated educational goal:
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6. Students had far less trouble understanding the SEI card

after the revisions.

Non-Returning Student Follow-Up

Procedure and instrumentation. No elaborate publicity was used to achieve

the goal as the mail-cut list would be short (237) and more individuol
time could be given to the project such as making, Persﬁﬁsl contacta on
the phone, etc. News items were submitted to the area press to help the
response.

Determining the mail-out list was relatively simple. A
comparison of student master cards that were enrolled for fall "74" aad
spring "75" but not fall "75" produced the desired mailing list.

Studying the extensive research alreadvy done on questionnaires
indicated the best return results were obtained when individuals receive
forms on a Monday or Tuesday. The mail-out wvas ?1anned according to
the following time-table:

1. The first mail-out was made on a Friday so the instrument
would arrive at the "non-returning' student’'s home address on a Monday
or Tuesd%y‘

2. Six days were allowed to pass following the initial mail-out
before further action was initiated. During this time period daily
records werevearefully tabulated and all returns marked "insufficient
address”, etc. were carefully followed and researched to locate an address
where the instrument could be sent. On these returns, corrections were
made and mailed again in a new eﬂvela?egalangfwith the returned envelope
hoping-the recipient would realize just how interested WIC was in his

commants.

29



23

0f the 237 "non-returning” astudent surveys initially mailed

out, "insufficient" address returns were as follows:

Working Day Received No. Letters Received No. Able To Mail
- Again _

Day #2 5 4
Day #3 11 6
Day #4 4 4
Day #5 7 7
Day 76 6 . 1

33 22

The number of letters returned on the second mailing of

"insufficient' asddresses were tabulated as follows:

Working Day Received No. Letters Received No. Able To Mail
Day #8 3 ~0=
Day #9 1 =0-
Day 10 4 ==
Day #11 2 -0-
10 (Represented the addresses that

could not be corrected and
therefore would be '"dead-ends")

3. On working day #6 which was on a Tuesday, a reminder was
mailed to everyone on the 1list who had not responded to the survey
(see Appendix XIX).

No further action was taken until working day #14 when another
instrument was mailed aleng with a letter (See Appé%ﬁi¥i§3} stressing
the importance of the questionnaire. The WTC Prqjéét”?gllawﬂup staff
hoped the oncoming Thanksgiving holidays would help the return results
as the students would be returning to their home addreas for the

holidays.
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Regults. Results of this survey cam be studied on the attached graph

of the "mon-returning" mtudent (See Appendix XXI).

Graduate Follou-Up

Procedure and instrumentation. Early in the development stage of the

graduate survey questinnnaire, Westarn Texas College professors were
called together in a meeting and were presented a graduate list of
all Western Texas College graduates with the last known address WTC
had on file. From this list "input" information was requested from the
professors in regard to address changes, emplovers, name changes, ete.
The actual instrument that would be used in the survey was discussed in
this meeting and it was most gratifying to see how interested the
professors were and how much they felt this instrument could be congruous
with future efforts of the college to improve the programs and facilities
of the institution.
The next phase involved the Director of Student Activities as
"homecoming" preparations were under way for WIC's first homecoming.
The first letter that was mailed to the graduates was written by WIC's
President, Dr. Robert L. Clinton (See Appendix XXII) and in this letter
The initial mail-out consisted of 362 letters and the number
of returns with incorrect addresses was a surprising low of 39. Of
the 39 returns, 27 were mailed again by researching more files and making
19 phone calls, This left 12 letters with "dead-ends" that could not
be reached for sure. Insufficient address returns were received and

handled as follows:
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Horking Day Received No. Letters Received No. Able To Mail Again

Day #3 8

Day #4 12 1

Day #5 7

Day #6 10

Day #7 L 2 o
39 S 2

S D g b O

The number of letters returned on the second mailing of

"insufficient" addresses were tahulated as follows:

Wotking Day Received No. Letters Received No. Able tn Mail Again

Day #9 3 -0~
Day #11 3 -0
Day #12 2 - ) _=0-
8 (Represents additional addresses
that could not be contacted)

Mailing of the actual graduate survey instrument was made
October 28, 1975 along with homecoming information and reservations.

This was done for two reasons:

1. Project Follow-Up could save on out-gning postage by agreeing
to furnish self-addressed first class permit envelopes if Student
Activities agreed to let us enclose the instrument with their mail-out.
This way both departments would save money as Student Activities paid
for th= out-going postage and Project Follow-Up would pay for incoming
poatage.

2. The personal invitation of homecoming would imply how
interested WIC is in its graduates and would possibly stimudate a
higher rate of response.

A memo reminder (Same one used in the non-returning student survey,
refer to Appendix XIX) was mailed out Novenber 6 to all the graduates
who had not responded to the first mail-out. The WIC publicity department

helped in publicizing the survey effort by running a small article in
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the Snyder Daily News on the following Sunday (November 9). The article
urged WIC graduates who had not received their questionnaires to contact
Project Follow-Up ot phlone #573-8511.

Homecoming, was planned for a week-end, November 15 and the
secretary of Project Follow-Up made arrangements to sit at the redep-
tion table so possible contact could be made with graduates who had
not rzceived their curveys.

Tre next few days were spent carefully tabulating returns, making
corrections on addresses, name changes and making phone calls to lccal
graduates urging them tc return their survey. |

The second instrument mail-out was made on November 20 so the
ingtrumenc would arrive at the beginning of the Thanksgiving holidays.
The survey on the non-returning student was being conducted at this
same time and since no significant response was achieved by following
the exact recommendations of the study Institutional Test Activities
Suggested Procedures for Test Implementation, the decision was made not
to mail the second instrument in the 8-10 working day period. The
instrument was planned to arrive at the graduates' home address about
the same time they would for the holidays. The graduates were enticed
in the second instrument mail-out by enclosing a slip of paper entitling

them to one "free'" copy of their transcript if they returned the survey.

Results. Return results of thitc survey is depicted on the ''Graduate'
graph (See Appendix XXIII). Also, the rate of returns by graduate year
can be studied on Appendix XXIV along with the rate of degree returns on

Appendix XXV.

33




27

Employer Follaw-Up

Procedure and instrumentation. During Merch of 1976 a graduate employer

follow-up was conducted by Western Texas College. Names of employerg
were obtained from information given on the Graduate Survey form (See
Appendix III).

A letter explaining the need for the information being re-
quested an. printed on the questionnaire form was signed by Dr. Robert
Clinton, WTC President. The ingtriment used in this study was the
Employer Follow-Up form (See Appendix V).

Careful consideration was also given to determining the initial
mail-out date. The instrument was mailed on Friday in order that
employers would receive it early in the week.

During the three weeks following the initial majil-out, an
effort was made to record all returns and to obtain the correct address
of any letters returned marked "insufficient address". This group
that could not be reached was of major concern because it was con-
sidered important that as many employers as possible should exXpresa their
opinions concerning the WTC graduate's working experience.

Approximately three weeks following the initial mail-out date,
another questionnaire which included an explanatory letter was mailed
to the employers that had not responded to the first instrument.

One week after the approximate receipt of the second questionnaire,
a final effort was made to increase the returns. Telephone calls were
placed to all employers who had not responded to either instrument. An
additional week was allowed for receiving returns that this effort in-
spired. The program was concluded after a five-week period from the

date of the initial mail-out.



Results. Based on the data collected, the following conclusions were
made :
1. The employers rated the WIC graduates extremely high for

personal and technical akills as well as ovaer-all training.

o

- The job outlook for present and future WIC graduates is very
good.

3. Most of those surveyed were of the opinion that employees
with college training performed their Jjobs better than those without
such training.

4. The employevs were convinced that the graduate'a ability for
Job placement and advancement was significantly improved by the training.

5. Most of the graduates were hired for their jobs after having
applied on their own initiative.

The employers alsc offered many suggestions for improving future
students' personal and technical skills, and they recommended several
areas for improving instruction. These comments were In response to two
cpen-ended questions that were included on the questionnaire.

The instrument proved to be effective in gathering responses
because sixty-two of the sixty-nine (ninety percent) questionnaires
originally mailed were returned; however, only fifty-two of these were
used in the final analysis. Six questionnaires did nof contain sufficient

data, and four were received after the deadline.

Cost Study
Western Texas Collepe also supplied data to Project Follow-Up
concerning costs of implementation and operation of both the graduate

and non-returning student surveys.. No dEVElSFmEﬂtSl costs were

(]
Ut
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included. These cost factors are detailed in the project report for
Navarro College. The cost factors were:

Per Attempted Response Per Response

Non,~Returning 52.03 54.04

CONCLUSIONS AND RECOMMENDAT IONS

The previous sectlons of this report have delineated the
Procedures, processes, instrumentation, and results of each = dy
conducted during the project. This section includes conclusions and
recommendationa concerning the conducting of various types of follow-up

Fesearch based on the experiences and data developed by the WIC staff.

Sge;ific,ﬁ:cblgmggrgas

Eetefminatian_gg student edu;a;ignal,intent, One of the major problems

in relating student goals to student outcomes was in determining student
educational intent accurately, 1In the early stages of the project,

staff members tried to trace back educational intent of students by
telephone calls and personal interviews. This method was found to be
inadequate for several reasons, but primarily because ''remembered" data
was found to be inconsistent with data submitted on application forms

and other documents. Also students tended to "remember" changes in
educational intent in almost each ingtance, whereas application of the
student educational intent card on a semester-by-semester basis showed
relatively few changes in educational intent. Studies relating educational
goals must be planned well in advance to insure accurate data in relation

to aducational intent.

oo
(o3
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Determination of accurate addresses. One area which was expected to

be a severe problem was that of locating students for follow-up infor-
mation. Although this was a minor problem, good addresses were avail-
able to the extent that 897 of all questionnaires were deliverable on

the first mail-out. The "deliverable" rates for the different categories
of follow-up surveys were 98.6% for employers, 892 for graduates, and

86% for non-returning students. Secondary addresses, telephone inter-
views, and other sources managed to increase these "deliverable"

contacts to 1007 for employers, 94.5% for graduates, and 917 for non-
returning students.

These results indicated that secondary efforts were able to
contact only forty-four percent after the initial permanent address was
used. Under cost-effective analysis, the attempt for secondary addresses
was not worth the additional time and effort as the response rate itself
was low for this group. Our experience indicated that efforts were
better spent with secondary contacts with non-respondents to the first
mall-out,

Western Texas College is a relatively small institution in a
rural setting. This factor was a positive influence in being able to
contact students on first mail-out. Another major factor was the avail-
ability of address data from the counseling office via a form called
Studéﬂt Plans for Next Semester (See Appendix XXVI). Geographical and
soclological factors could very well affect the first mail contacts for

other institutions.

Determination of data base items, Determination of the data base items

to be included was a sighificant problem during the developmental atage
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of the project. The realization that not all required data bage in-
formation could be placed in our "notched card" gystem caused much
shuffling of priorities and objectives. However, the final reault was
acceptable to this institution in terms of its needs at that time. When
other follow-up and student flow research is done at WIC, these data
base items will he re-evaluated in terms of the institutional needs at

that time,

Determination of flow chart desipgns. The design of the flow charts

offered a major dilemma to the staff. The number of possibilities for
the student intent category alone when extended over several semesters
was staggering. After several trial and error designs, the simple charts
shown in Appendices VI through XVIII were developed using mainly three
items - educational intent (5 categories), goal completion, and dis-
continuation of attendance (whether withdrawal, walk-off, or drop-out).
These designs, although not nearly as complex as might be desirable for
other institutions, were sufficient to meet our objectives and simple
enough to be understood by all interested professional staff. Other
charts will be subsequently developed as the need arises for gtudy of

other groups of identifiable students.

Digsemination of information. From the institutional standpoint, the

queation of dissemination of information has been a critical one.

1. What portions of the infermation should be disseminated
on campusg?

2, Considering the evaluative nature of some of the data
collected, should the data be restricted to certain levels within the

college structure?
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3. In what format can the information be disseminated in order
for permsonnel to uge it effectively?

4. What information should be disseminated outside the
institution?

All of the above questions must be determined by the individual
institution. At Western Texas College, much of the information obtained
from the computer analyses from Tarrant County Junior College was not
useful as samples of certain majors contained too few students for any
elaborate conclusions. The information that proved most useful at WIC
were the ccmposite profiles of large groups (All occupational-technical
majors, all university parallel majors, all students) and the comments
from the questionnaires. A upecific problem that proved to be very
complicated involved evaluation of instruction in specific areas when
only one professional person was employed. Dissemination of results in

this category was pighly restricted.

Improving response rates. A problem that caused much debate was

whether to use the first eclass postage or bulk postage on initial mail-
outs. The project staff decided on first class rates for the following
reasons:
1. The recipient would receive the instrument twice as
fast.
2. The instrument would be returned twice as fast which
would:
a. Save personnel time walting to tabulate returns and would
save time by ending the survey about one week earlier.
b. Would save both on time in not having to send memo

reninders and extra instruments and extra postage.
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3. The WIC mailing list on each survey would be too amall to
take advantage of bulk mailing on secondary mail-outs.

The response rate of the "Graduate' survey was better than that
of the "Nen~Returning' survey, This was attributed to the following
circumstances:

l. The recipients received a personal letter from someone they
held in high esteem (refer to letter from WIC's President, Dr. Robert
L. Clinton, Appendix XXII).

2, The "Graduate" survey was tied in with WIC's first homecoming.

3. The second instrument mailed out entitled the recipient
to a "free" copy of his transcript when he returned the instrument (See
Appendix XXIII for the effect of thls memo).

4. The second "Graduate'" survey instrument was mailed at the
first part of the Thanksgiving holidays. It was felt by the WIC staff
that perhaps some of the instfumgnts were not forwarded to the recipients
and they would possibly arrive at thelr permanent "home address" about
the same time the second survey instrument would. Staff time during
the Thanksgiving holidays makiag phone calls (mostly local) to students
back home for the holidays produced good results.

The rate of response can be greatly improved by a diligent effort
by the follow-up staff. Timing is a critical consideration for good
regsults. Varying methods may improve results in different locales, but
considerations other than cost-effectiveness must be made to avoid blasing

the sample.

Orientation to follow-up. The following techniques were used to orient

students to the importance of follow-up activities during the term of

this study:
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1. Instructional module in orientation classes.

2. Letter to graduates from the WIC president.

3. Stressing of importance of follow-up response in graduation
exit interviews and exit interviews for withdrawals.

4. Subtle reminders such as the one in "Student Plans for Next
Semester" (Appendix XXVI).

It is impossible to judge the value of these activities to the
total project as no previous data was available before this projeet.
However, student reaction to questionnaires received seemed to be
positive and orientation was felt to be helpful in this regard.

Fugg;e,Plaﬂs7f§§73g11a§éUprat,EI§"

Future plans for follow-up at Westefﬁ Texas College will include
continuance of the Student Educational Intent card as well as the graduate,
ngn—retqfﬂiﬂg student, and employer questionnaire forms. The forms may
be revised to some extent, and a master schedule will be devised to
determine the frequen;y of each survey.

Further use of the student flow model in an expanded form is 313§
planned. Hopefully, the model can be expanded to include experience after
goal completion. Among items to be included are post-completion work
experieﬁze (related, unrelgteé, successful, unsuccessful, duration of

initial position, etec.), further education pursued and outcomes of such

by v

i

education, and other similar items. Still other flow models will be

developed for other student jraurﬁ;
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APPENDIX I
SAMPLE OF STUDENT MASTFR CARD
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APPENDIX I1I

SAMPLE OF STUDENT INTENT CARDS

SEI Card, Spring 1975

T sty (First) QL1
s OC-I0-0000

Hajor

SEI Card, ¥all 1975

WESTERN TEXAS COLLEGE

FOL-1-G (SEI) _E 75

T e (Ses major

Hajor field code Q:Z code tabls)
CHECK APFROFRIATE BOX(ES) WITHMIN

EACH OF THE 5 CATEGORIES BELOW:

I’ ” A, Are you currently employed?
: L I%o .
L) Yes, in what

field?
L_Jin my major field of study,
'CJIn a related fisld.
JE_JIn an unrelated field.

(Casey  (First) (M)

" CHECK APPROPRIALE BOX(ES) WITHIN EACH
OF THE 6 QUESTION SECTIONS BELOW.

B. Have you evar bean employed in tha
field of your above stated major?
T Yes :

S| e | 1)

Y [Are gnu currently working on a job et
! Jwhich you receive wapgesn?

JIYes: how many hours per week?

2 Ho - .

Do you have 'work experie
major field of scudy? (U
Undecided majors skip to
1 JYes

2 My PRIMARY educational goal in atteading
=) thia college is:

W JCaresr field preparation

s ] Improvement of current jeb skills
iCJSpecific job preparacion
s*CJGeneral interest

L )Universicy transfer credit

s JPersonal enrichment

__Jother (describs) _

1 expect to sccomplish this geal by
means of; o

L JSclected course(s)

s JCercificate Program
iL_JTvo-yaar Assoclate Degres Program
L JOther (describe) )

= - — ——— T
A. Do you expect to complete your goal
by the snd of this semsster?

] Yen
[ JNe
B. Do you plan te RE-ENROLL at this
college? o
[ JYes; vhen-sf[JNexc Fall
CJNext Spring
1CRe s INext Summer
_Jundegided LCTA daLE

- I’Hmﬁ definite ars you concerning you

) abave scated educational goall
Cbefinite )

I IFairly definite, subject to change
; Ng 1l definite _

DO NOT WRITE IN THIS SPACE

3 |My PRIMARY educational goal In attending
= Jthis college isa:

ICJImprovement of existing "job skills"
2[_]Preparation for job to be obtained
3[ JUniversity tranafer eredit

4 JPersonal interest

s(C_lother (describe)

4 1 expect to accompllsh this goal by
—Jmeans of:

1 JSelected course(s)

2 JCertificate Program

3[JTwo-year Associate Degree Program
4[JOther (deseribe)_ _

5 IA Do you expect to complete your g

Spring 1975

AT THIS COLLEGE by the end of this
semester? o
" 1Yes
2 Ko

B. Do you plan to en
in the future?

1L "1Yen; when®{1[_Next Fall
3" JNext Spring
2(_]No 3 JNext Summer
3 Jundecided |a At a later date
How definite are you cencerning your
above stated educational goal?

' Jpefinite
2(__]JFairly definite, subject te change

ERIC
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APPENDIX III

GRADUATE QUESTIONNAIRE PORM

1 51 W

ou { THROUGH PERIODIC COM-
FUNICATION WITH OUR CRADUATES. YOU
CAR HELP US TO HELF OTHERS BY TAKING
A FEW WIRUTES TO COMPLETE THIS GRALD-
ATE SURVEY. IT WILL ONLY REQUIAE A
FEW MINUTES OF YOUR TIME. YOUR RE-
SPONSES W1LL KOT FE USED IHEI“EUALL?
BUT WILL BE CROUFFD TOGETHER WITH

E OF YOUR CLASSMATES AND WILL BE
USED ONLY FOR THIS STUDY.

FLEASE COMPLETE THIS SURVEY FORM AS

] 5008 A5 POSSIBLE ARD RETURN 1T 10 Us
[~ 1 IN THE ENCLOSED SELF-ADDRESSED, STAMFED
ENVELOPE, FEEL FREE TO MAKE ANY COH-
HENTS WHICH You BELIEVE WILI HELP us

Hnu maks :ﬁrn:tiﬁn; to :h: mtumnm\ abme if n:zi““y.

FLEASE CHECK AFFRQPRIATE BLECK(S) WITHIN |

' BEGIN R
HERE SECTION A !;.fizg. SECTION B

o vas your Plll&l“ pufpﬁﬂ in tnﬁplt'iﬂg your - |What Ts thir;-rn’ of your :grrent (or most
degree or certificats program at our college? 1 recently attended) college?

I Jimprovement of existing "job skills" ) . —— -

!EPreplrQEluﬂ for job to be obtained
Universiey transfer credit

4 _JCeneral Interest

[ JPersonal enrichment

Fesent SCArus?

ma yﬁu h.we pfablgm; znn;tefﬂng €a the
eollege indicaked above?

~ \C_JYes; what?-#i[_JTranaferring credic houra

i Jne 3C_JTranseript problems
3{__JAdmisnlon peoblems
gﬁzhir {deseribe)____

il‘zfullﬁtlmz homemaker
sf_Jlooking for work
o[ __JEnrolled in two-ye

7L_JEnrolled in four-year college How many Tredif hours £arned At our colleme |
8[_30ther (deseribe) | 3'!11:: not accepted at the college indieated
above?

1CJALL credie hours sceepted
3 _Jlost 1 - 3 credit hours
A Jioac ?- 6 eredit hours
4C_JLosc
L ]

- Plgase r.lte l:husg :ﬂurlrs in x,ﬁg: llj ~field if
study
3 own iLndividual needs. [
Vary Ver) - L
Good Good Neutral Poor Poor = 12 eredit hours

LJ = ED eti;uz hours

a.Guality of instructiesn o |

. Grading/Test lng proceduresiC_] 3] ! ,, S TLE you are urn‘:n:l! e
c.lnskructer interest i J1a 4 pleaze indicate your is End
d.Content of course(s) ] :E classification at the eollege indicaced above
e.Use of instructional mﬂhl i% 2% [ )
£.Class - _ _ -4 3 Scatus Classlfication
7. 7 & M JPare-time student 1 JJunier
Fillca vour ovn individusl necds. ) (Less thas 12 hours) 2 Jsenler
_ S _JFull-¢Lnmescudent 3__)Gcaduste student
Very Very} (12 or moFe hours) llZIDchn‘i -
Good Good Neutrsl Poer Foory How well Mid the pregram you completed at our
—_ — - b y £ ge Fe you c inuing your educa-
#.Financial aids T30 O O 5 E‘:;rl‘:“ prepace you for continuing v €
b.Counseling W30 i85 s i

c.Placement assiscance W0 60 s
d Health cLinie/ssrvices . i s

e Tutoring services [ 3 -
£,.Vereran: sarvices
[g.Lum!ng T1ab/packagen

h.Student activieiea
i.Lib

QVER PLEASE"’

y servichy

Q
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BACKSIDE OF GRADUATE QUESTIONNAIRE FORM

38

3 FiBL

TIF YOU ARE EMFLOTYD,
PLEASE ARSWER THIS 5

S!CTIGN B

m:n: SROULD
ANSWER THIS SEETION,

writs
in thie

E;’r;rn: occupdtion reiated o the
iave complsted At our college?

. ] Yes, directly relaced
3 !‘u. relaged
3

No

b.1F HO, have you been empleyed ln an occupation
related to the pr @ you completed
aince your & af g ;gu;:it\rn?

_J¥ea, directly relaced
Y!:. e laced
QE::;E (1F KO, po Eo Section D)

Fleass cnmpleﬁg the pelow intormatisn rﬁg:rdlng
the occupditional arex related Eo the program you
completed.

Job titls

“Hame of E@T@ig

Strect sadress of Employer

”

__kity of Esnloyment

1f your TUrrEnt 'primACy Lield ol smployment’

is not relaced to the program you have cowpletea
eallege (s specifiad ik Section C)

& check each reason which applies, If
Egﬂ; is relaced to employment, go to Question

Transferred to & four-year collegs
Hot sufflciently qualified for jeb la-
my field of college preparstion
3 )Preferred to work in ancther field
aC_Found better paying job ln another ficld
s{"_JCould not [ind a job in field of prepara-
cion
4 )vorked previcusly in fleld of preparation,
but changed
7 Jother (deseribe)_ —

Hw dg you ScE the course(a) E’éiﬂprletérdilﬁr our
college in terms of your career plans:

T )of immediste, direct benefit
[ Jof long term, direcet benefie

3 of indirect benmeflt
gf no benefl: )

HEH would y;nu cate the craining yﬁu Teccived at
3 our callege in re ablon te its usefulness to you
in performing your job?

\CJVery poor  a[__JNeutrsl -l C_JVery goad

2l Jpner ‘Ganad

3 nnEly uff:r:d by ﬁur :all;ge.

iCre
:SY;:; what eourse(s)__ —

Flesse cneck below 1f ERe :ngrse(s) yeu tcok at
4 our college helped you in your eceupation {m any
of the fallawing ways.

IC_Melped to aobcain job

3[__JHelped performance on present job

s[_JHelped advance on present job

4_J¥ome of the above

SEQ her {deseribe)

ﬁ%[égeé ﬁll :une‘ please indicatce
mate Averdge mon| thly salary range
uEh:r ngmbc 3 :il;imur gr:dm:inp :llu. uill
provide valuable informaction £o other (ndivid-
uals in career planning.

1T Jup £s 5300

1 JsMo o §399
35400 eo 55499
4C_)5500 co 5599
s(_J5600 to 5699
#5700 ro 5799
[C_]5800 to 5899
s[C_)59C0 o 5999
o[ 131,000 e 51,899
G 51 100 to 51,199

Vers yau leny!d in your pr;un: ﬂEEUPlEiﬁn
oF to complating your progral #C Suf ceol-

i) ¥ea

___ Hmt“uﬁulﬁ yau EALE The H’!llnhl“tf EE jabl
|in your present occupatioral area?

= [ "IVery good
[ IGaad

s JVery poer

we have provided.

:Cmy COmBENLS rgg;rémg hpu e EngLé
lmprave the program you have completed and/er services

Fleage USE BACK
#ded,

ol collesr 1eFher IF acdiclonal ipace

..TH1S FOUM 1N THE I'E-PALD

XOU FOR ASGISTING U5 IW OUA SURVEY!

FLEASE Kz IURH |
PE_AS S00N_AS POSS1B




APPENDIX 1V

NON-RETURNING STUDENT QUESTIONNAIRE FORM

T FOa-i-A (ks ;, T - — T —
WESTERN TEXAS COLLEGE

FIND OUT 1F WE ARE LIVING UP TO

YOUR EXPECTATIONS. OUR RECORDS

INDICATE THAT YOU ESROLLED FOR
= ] . e e * A PREVIOUS SEMESTER AND DID NOT
PROJECT FOLLOW-UP RETURN FOR THE CURRENT SEMFSTER,

: BECAUSE OF TH1S, WE ARE KEQUEST.

ING THAT YOU RESPOND TO THE BE-
LOW QUESTIONS, IT 15 QALY
THROUGH YOUR RESPONSE THAT VE
CAN LIVE UP TO YOUR EXPECTATLCNS,
ANSWERS TO QUESTIONS 03

] UAL FORMS ARE CovPI 5
WILL KOT AFFECT YGUR 3TATCS WITH
THIS COLLEGE IN ANY Way. PLEASE
CALL US IF WE CAN SLFPLY ADDI-
TIONAL INFORMATION OR ANSWER
ANY QUESTIONS ABOUT THIS FORM.

1 THANK YOU,

_Please make corrections to the informacion sbove 1f necessary. _ .

PLEASE CHECK APPROPRIATE BLOCK(S) WITHIN EACH CATEGORY BELOW.

BEslﬁ 90 nal Which statement hest descrices your jeeling apout e not
E ) your educacional experience At our college? write !

SECTION A [,

jin this

P YT T e e Loluzn,] '\ Very satisfied 4 JVery disappointed
g |What vas your PRIMARY objective{s) in attending 3 JSacisfied s[_JDisappoinced
I GUT EwWo-year college? s INeuceal B
I ) 1sprovement of existing "job skills" 1f you have complated courses in your
i[_JProparacion for job to be obrainsd 7 FIELD OF STUDY please rate chem scc
how well they fulfilled your individusl needs,

3L JUniversity transfer ecredic
4C_JPerson
sC)other (deseribe)

€8 _with "unde lared" majers

nal interese - Bt ]

ghouid skip to next g

Very . . Very|
Good Good Neueral Posr Poor

I )Fuily completed -Quality of instrustion 1T 3a[C3 A 40 s
Spartialiy erns b.Grading/Tescing proceduresi—} 3] aC 3 s

To what exlent hast Ts objoctive been come
pleced?

2 JPartially compleced
00t compleced e Instruccor interest o o s s P
i - ~ - - d.Cantent of eourse(s) W] a1 s Js

w | U0 You Plan to puraue this objective FUrther? e.Use of Instructienal ge:m.%g E
3 IL_)Yes; vhere? I )Ac our coliege d l",“! tlze o e =
ol (] 3 JAc another college Lf you have used any af the beloy
3 Jocher (describe)_ pleasc race them according to how we
——— filled your individual needs,
How wuch education 18 (or was) requirsd ts B
4 sccooplish your sducseional ohjective ae pur
S l college? B
W) sclected course(s)
3 _JdCertificate program b.Counseling
L) Two-year associate depres program e.Job placement servicas
a[Jocher (deseribe) - d.Health clinic/secvicea

<.Tutoring services

. ¥hat vas ygur princlpal reason(a) for f.Vetorans services
5 enrolling af our eoallege this semescer? &.Ledrning lab/packages
7 7 b, Student sctivities
ICJCompleced nerded courses L.Libracy services
9 - . N
- [ | poOECtation probleas = [ Y
: JTransferred to another college ‘fhl§h bgzs dé;:r;t;gg'
| 4 J¢ound or changed joh(s) CUECK ALL THAT APPLY
i S JConflicting job hours . - .
i AL JFinancial reasens ;%Eg?:?l“?ﬂ,, "
i T JChange of residenc == Lecking for work
‘ & e € A_JFull-cime homemikeE

rade problems _ _

® " InMssacisfied with instruction ’Zgnmu‘,’d in two-year coliege

ol _]1Dissaclsfied with eantent of courses S JEnrolled in four-year coilepe .

N M Fersonal/family iilness ar injury :%ET?{?RS‘ f:lé Ein? '

VI J0cher personal/family reaso se=s el OYEC, pRrt time
£ oo forsonal/faml YW“"“S SC_IMilitary servies

1A ] Ocher {deseribe) I e other (describe)

L | [ oVER PiEASEL |

ERIC
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BACKSIDE OF NON-RETURNING STUDENT QUESTIONNAIRE FORM

40

FLEASE ANSUZR THIS SECTION.

SECTION D ANSWER THIS SECTION,

o | 1r vou T B T - = - B Do net
10 IF YOU ARKE EHFLOYED, BULD wries |

in chis

1% yaur Present OCCUPAELON reiated G th=
courses you have completed at our college?

VWTYes, direcely related
2 J¥es, related 7
ALIND (IF NO, go Eo Section C)

. | Fleade check below if the course(s) you cook st
2 our cellege helped you in your seceupation in

W | any of the following ways. :
WL_JHelped to obeain jab

3 JHelped performance on present job
3 JHelped advance en present jab

4 _JNone of the above

S[_JOcher (deseribe)

"A,ﬁp;g:iii:ély how many cradit hours have you
completed at our college?

sC]3L - a0
o4l - 50
151 - &0
s_JjHore than &0

Spacs, .

'Ht;:?d?}'ﬁi sat Che courss({s) complersd at our
college in eerms of your carcer plans:

1(Jof iemediate, direct benefit

3 Jof long term direct benefit

3 Jof Indirect benefic
4 Jef no benelic

THew would you race the Craining you received ac
3 our college {n relation to ita usefulness to
W] you in performing your jeb?

W JVery posr 30 Neueral 4[_JVery goed
I JFoor i ]Good

ATe you intereted in EAR:
sur ecollege? You may lnclude course
sently offered by our college.

T Jua )
3 JYes; vhat course(s) — —

college to others employed In pasieions simi-

[Would you recommsnd the coursc(s) Caiem oo oot
4 lar to yours?

| -, 2T JUndecided I Jves

Were you employed in your present accuphtion
5 Brior to enrolling in the course(s) completed
At our eollege?

Mo acves

TF YGU RAVE CONTINUED

SECTION Yol UCATION, PLEASE
AN THIS 5i

What 13 the name of yo
recently attended) eo

Gid you have probiens Cranaferfing to Che
eollege Indicsted above?

i dYes;: whac?-mpi Transferring eredic houcy
C_JNe 3L_]Transeripe problems
3L JAdmissten problems
a_JOther (describe) _

any cred{t hours earned &t our callege
“ere not accepted at the college in
abave?

IL_JALL ere

it hours sccepted
| Lozt 1 3

. 3 eredlt hourz

3 Jlest 4 = & eredit hours

4 _Jiost 7 - 12 credit hours
$C_JLose I3 = 20 eredit hours
o_JLlost move than 21 credit hours

wobow

~T1n “your opinien, how well did our college pres
4 patre you for centinulng your educatien?
= W )Very goed T JFair 4_JPsor
[_JGond -

s JVery poor

3 ﬁug g;;r;il!esfjg callese
5 please indicake your curront stat and elass-
iffcacion at the college indieated above.

Status Classification
W =)Pare-time student i_JFreshman
_(Less than (2 hours) 2_JSophomere

A JFull-time srudept
{12 ar more hours)

3 JJunisr
4" )Seniar

Ve would appreciste any COMBENLS TERATOLNR NOW We

4 could improve the course{s) you have completed and/
or ssrvices we have provided. Ple

eise lise the
speceliic course{s) and/or service(s) discussed,

3{_JGraduate scudent

8 OU
-PATD_ENVELOFE

o —
THANK YOU FOR AS51

_THIS_FOKM IN TUE PRI VE




APPENDIX V

EMPLOYER QUESTIONNAIRE FORM

WE-STERN TEXAS CQLLEGE The person(s) listed belov is a recent
— _ _ _ gradudte of one of our Z-yedr Aszcciste
T o - i i Degree vocational/technical proprams.
’ ’ Since we arc very awire of the {mpor-
tance of fullflling smployer and student
eraining necds, we periodically cendust
o o ,7 foliow-up surveys &f our gradusees to
PROJ ECT FOLLOW-UP assist us in determining our degree of
) . - success. In our Survey of gradusces,
we ask for the name and address of om-
ployers for the purpose of makine peri-
odiec eontacts with individuals such as

o . — yourself vho may be willihg.co sunply
us with information regarding an “opin-
ien of the training receivad by the
program graduate”. In chis vWay, ve
hope to make the best use of our avail-
able resources te fulfill your needs,
. I we can answer any'questisas or supply
: . additional informatien about the gurvey,
= s pleaze let us know.
. Thank you,
| _ Please make corrections to the Information above if necessary, -
'. — - - — — — - —
I L - L . . ~ o _ e
NAME ) o CJOB YITLE o o PAQGRAM T
] . EMPLOTIR — — —

; the job citle and status of the sbove named What is {-vur relacienship with the above named Sradurte(s)?
firaduate(s) accurate? B !%Eip,u ot :
1 / et | S

L Yes ) viser
1f B0, please descrlbe change(s). - ;SPefsnnﬂel seaff
#__)Co-worker
3L Jother (dascribe) ] _
I _OVER __PLEASE! _

Q 40
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BACKSIDE OF EMPLCYER QUESTIONNAIRE FORM

"PLEASE_CHECK _

Please rate the training receivea ‘;\ Eh: E‘?adu-
at@(s) in the following personal SKill areas,
Please respond only to those arvas you feel are
Bppropriate.

Very Very
Good Good Neu:ral Poor Poor

a.kceepting responsibility )2l
b.Punctualicy i% T | 5%
e,Feraenal initiacive L)) 3

iess ko learn

i.Personal apsesranee L e a1 ’Z
J.Compliance with policies i::] :L 3 s sC

hat, m )ém apuu::n. is the o

the Cwe-year collége graduate of Ehe PlDPf‘L'n(s)
compleced by the emsloyee(s) named.

Present Future
| (] Very good .
:’ Good i
L] Neutral | -
] Poor L)
s Véry poor s

Please rate the E;!lnlng ru:civea Ey Ehe 5:-3,::1\;;!::
in the folloving gechnical skill areas, Flease
respond only to these areas you feel are applica-
tle to the oceupational area.

Very ’ Very
: Coed Good Npu:rsl Poor Poar
a.Mathematical skills 3 4]
b.Technical knowledge a7
c.0zganizational abilicy E 4] sf
d.Communication skills 4] sC
. Problem solving skills S al ) s
£ .Work guality E a1 s
£.Work quanity 4 ] 40
h.Minual dexcefity 4 s
i.Meeting the public 4] s
jFellowing instruetions E a1
k.Operation of equipsent AL a1

received by the gi‘adu;tn(s} named &3 {t relates
Eg the requirements of his or her job.
Very good
Good
3§Neutnl
4_Poor

3 What 18 your -;ng'au rating of thg !rsmlng

30 Wery poor

'As a result of Che graduaté's enLleg: t:nmmg.

—__1What was the §r;mgfy sauferh) Tor the Injcial

kow would you rice his or her preparation in
relation to other employees without such collegd
craining?

W_")No basis for opinfon
2 JGraduate 1% better prepared .
:[:Zlﬂa;h are about the same

Tt an}r. has &} iia;\uni:é"s'
coliege training added to his or her ability
for jeb placement and advancemenc?

1 JVery much
QZHuth

itral
ilZVé:y little
a[ !'W:me

hiring of the graduate(s) named?

%Emglaymenﬁ sgency

College [aculty member
EEQILEEE job placement office
i JHutual acquaintance
Appli;:nt applied on own Iniclative
é[__10ther (describe)_ ) )

What suggestions de you have far xsp:avlng the trochn 1cal and/or pcés’rénﬁl{ sKills of 'ﬂ:l:ufe ;fédugégé?"

ecome involve

3t, in your ?ln;ﬂu. ‘are additional aress of tealulng (Job Likics, skills, etc.) In Which pur collése should

49
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lst SEMESTER

4th SEMESTER

CONT. STUDENTS
§WITH DEFENITE
~yMatons

CONT, STUDENTS
WITH DFFINITE
HAJORS

 p—

WITH (MDECIDED
MATORS

CONT. STUDER
WITH UNDEEIL
MAJORS

GRADUATES THAT
WERE ADMITTED
T0 W.T.C. ON
INDIVIDUAL AND
GED AFFROVAL

45

Aruitoxt provided by Eic:

TUDENTS WHO
CHANGED PROGRAM
FROM ACADEMIC TO |

.T.

STUDENTS WHO
CHANGED PROGRAM

62

TUDENTS WHo
HANGED PROGRAM
ROM O.T. TO
CADEMIC

A i e L




APPENDIX XVI

FLOW CHART - ALL OTHER GRADUATES

_hth sﬁiggT?s

CONT. STUDENTS
a4 WITH DEFINITE
"¢ HATORS

14

R e .

h CONT .  STUDENTS
[wite uvsbecioen
HAJORS

conT, sTupENTS
A[PROM AcADEMIC TO
Ho.1.

6th SEMESTER

WITE DEFINITE
MAJORS

CONT, STUDENTS

j CONT., STUDENTS

WITH DEFINITE

HMAJORS

CONT, StoeNts ¥
WITH DEFINITE

MATORS

CONT. STUDENTS

WITH UNDECIDED
HATORS

CONT. STUDENTS

WITH UNDECIDED

M MATORS

1

WHD CHANGED PROcR

“ERIC

Aruitoxt provided by Eic:

63




| 1973
Studenty
wenbering far
et S an
§ onr calieg e

{Summer}

n

u A

Foll, 1973

| Transfer

APPERDTE AVIT

Spring, 1974

Tronsfer

 Walk-of{

Qr

E@ng,zécm %

. or
{Discentinue —L.

FLOW CHART - ADMISSTONS FOR SRCIER, 1Wry

Summer,

1974

I Transfer

Fall, 1974

 Transfer

N\ | Wailk-off
% or
{Discontinue

Walk—off
1 or

[Discontinue L §

4,
o

O

Aruitoxt provided by Eic:

E



{Summer
| 1974
Shudent s

§ ey o
T Berut g om

A e g

L |

Fall, 1974

FLOW CHART - ADMISSTOHS DOR SIMMER, 1974

Spring, 1975

AEPERDIE XVIIL

Summer, 1975

4 Tronsfer | Tronsfer I Tronsfer
S /
Centinue
J
wr
| o
| Walk ~of f | Walk-of f | | Wolk-off
| or o , or | or
|Discartinge S Discontinue iP.lf

58
Fall, 1975 Spring, 1976
§ Transfer Transfer |
- , 2
Confirwrz {Continve : EC
) N | L4
Wbk~ of |
L or

W”ﬁ;, ontipue -3 |

IC

Aruitoxt provided by Eic:

E



56

APPENDIX XIX

REMINDER MEMO

Western Vexag Cllene
Suuder, Vexas MsHA

“YOUR” CHANCE TO EVALUATE & EXPRESS YOUR FEELINGS CONCERNING
WESTERN TEXAS COLLEGE. TO DATE WE HAVEN'T RECEIVED YOUR RESPONSES
ON THE QUESTIONNAIRE WE RECENTLY MAILED YOU & HOPE YOU WILL TAKE
TIME NOW TO FILL IT OUT,

THANKS
PROJECT FOLLOW-UP DEPT,

(Gny Ao

o 66




APPENDIX XX

SECOND LETTER

. Weveminr 13, 1975

Dear Former Student:

WE NEED YOUR HELP!

57

Lexas
@Gﬂ@ga

Suyder, Texas 79549 — Telephona 91 5/673-8511

He Tecently mailed you a EailmsuP survey and askad you to complefe

and return it to ua, Pleasc allow me to explain the importance of

¥our attitries on this survay,

Nestern Texas College is a relative new junior collega énd 1n erder
to grovw and improve the quality ef our curriculum we need the
opinions (both good and bad) of our formey students,

You can noy halp us to reappralse our programs and make the needed
imprevements by returning the enclosed questionnaire. The information
ia confidential, sad the results of this siurvey will be combined with
the others and will not be identified individually,

If you will gpend a few mirutes helping us,

you will have the

Batigfaction of knowing that you have helped future students of Weatern

Texgs College,

Cordlally,

Gay Idom
Frojeet Follow-Up Dept,

AN EQUAL OFFONTUNITY EMPLOYER

o | 67
ERIC
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APPENDIX XXII

LETTER YROM WIC PRESIDENT

Western Tevas g@[[.sgs
Snyder, Texas 79549

October 8, 1975

Dear Jimmy:

This 1s a special invitation for you to attend the first homegoming at

Western Texas College. The time will be Saturday, November 15.

For our ex-students we plan a number of Interesting activities, ip-
eluding a reception and a barbecue, as well as a double-header basketball
game Iincluding the Dusters and Westerners., We hopa you will make

every effort to attend. More infuvipation zoncerning the aetivities will

be sent to you later.

Also, in the near future we will he sending you & questionnaire relatins
to your past experiences at Western ‘eras College. We hope you will

take time to £111 out this form. TIn this *ruy we hope to improve not omi-

our instructien at Western Texas Cnllege but also all services that - z
gtudents.
Sincengly,

Robert L. Clinton

President
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APPENDIX XXIXI
DAILY SURVEY RETURNS ON "GRADUATE" STUDENTS
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APPENDIX XXEV
RATE OF RETURNS

 GRADUATE SURVEY

Mailed Out _Ansvered _Not Returmed

1972 Graduates 8 4 (507%) 4 (50%)
1973 Graduates 104 62 (607) 42 (40%)
1974 Graduates 126 87 (697) 19 (312)

1975 Graduates 124 88 (717) _ 36 (297)

Total Mail-outs 362 241 (677) 121 (33%)

70




'APPENDIX XXV

Mailed Out Answered ~ Not Returned

1972 Graduates {(Grand total
: malled 8)

(672)
(002)
(50%)

(3372
(1062)
(50%)

Associate In Arts
Vocational-Technical
Percentage of Grand Total

Q) o
D I
I M

1973 Graduates (Grand total
mailed-104)

Assocfate In Arecs 68 40 (59%2) 28 (417)
ocational-Technical 36 22 (6l17) 14 (3972)

Parcentage 5% Grand Total 104 62 (60%) 42 (407)

1974 Craduates (Grand total
mailed-126)

Associate in Artsg 74 56 (767%) 18 (247%)
Vocational-Technical _52 31_(60%) 21 (407) _
Percentage of Grand Total 126 87 (697%) 39 (317%)

1975 Graduates {(Grand total
mailed-124)

Asszoclate In Arts . 70 sS4 (77%) 16 (23%)
Vocational-Technical 54 3 (637) 20 (31%)
Percentage of Grand Total 124 88 (71%) 36 (297)

71
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APPENDIX XXVI
STUDENT PLANS FOR NEXT SUMMER

Dear Student:
The purpose of this questionnaire is three-fold: (1) to provide necessary
information for funding purposes; (2) to provide the college information
to help us better meet student needs, and (3) to be of assistance to you
in career planning. If you have completed this form in another class, it
is not necessary to complete another one,

When you later receive a follow-up questionnaire, we would appreciate your
completing and returning it promptly. This is our most efficient means of
obtaining information about our programs and problem areas that we might

have. Thank you.

bate: _ =~ —

Name: 7 _____ College Major:

PERMANENT addres N e N
(Street) (City) (State) (zip)

Telephone Number: .

Indicate below relative (or friend) who will always know your address:

(Name) " "~ (Street)  (City) (State)  (zip)

Please check (and complete) any of the following that are appropriate.
(To the best of your knowledge at this time):

an to return to this college: __ Summer _Fall

e 1pl _
I plan to transfer to __ o (college).
B _ Graduating
__ Not graduating, but will have completed = Semester Hours.
I plan to work full-time next semester.

I am fairly certain I will be employed with (name & address
of employer):

I think I may have a job but am not sure. (name & address
of prospective emplovar):

I have no prospects for employment at this time and I would

appreciate assistance. o
dtied
L

COMMENTS: (Please list both strong and weakmgg..ﬁ

DCT 15JQ?E”,,,,,, _

CLEARINGHOUSE FOR
HUNIOR COLLECES
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